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What is Liftlab / Intro
Fllfl Itllit ati

LiftLab is a unified marketing measurement and analytics platform. 

It provides software and services to help brands measure ad 

incrementality, optimize advertising spend, and forecast revenue 

across different marketing channels.
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What is Liftlab
ontinued

Agile Marketing Mix 
Modeling

Stop funding saturated channels 
because average ROAS still 
looks healthy. LiftLab maps 
exactly where each channel's 
returns flatten, so the next dollar 
goes where it actually 
compounds.

Full-Funnel Budget 
Planning

One model. One forecast range. 
Constraints both Marketing and 
Finance set before the optimizer 
runs, so the budget meeting 
becomes a decision, not a 
negotiation.

Scenario Planning 
and Forecasting

Your January plan was right. 
Markets moved. Run Conserve, 
Maintain, and Accelerate 
simulations against live 
response curves, so you know 
what to do before Monday's 
budget call.
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Budget Insights, 
Analytics and AI 
Suggestions

Markets shift mid-campaign. 
LiftLab's PlatformSense and 
Miles AI detects efficiency 
changes daily and tells you 
exactly where to move spend 
before the window closes.



LIFTLAB FORECASTING CASE STUDY // 2026

What is Forecasting?
What is a areting Forecast?

Marketing forecasting is the process of using historical data, market 

trends, market data, and performance metrics to predict future 

outcomes. It replaces guesswork with a data-driven approach, 

helping teams estimate future sales, lead generation, and revenue 

so they can optimize budgets and set realistic goals.
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What is Forecasting?
What is a Mareting Forecast? Continued

Constraint-Aware 
Modeling

Lock in pre-committed spend, 
channel caps, and minimum 
brand thresholds, so every 
budget scenario the model 
returns is one your media buyers 
can actually execute.

Forecast Ranges & 
Trade-Offs

Generate Conserve, Maintain, or 
Accelerate scenarios, each 
forecasted as a range built on 
your AMM's response curves, 
not historical averages. The 
exact trade-off between short-
term efficiency and long-term 
brand equity is quantified at 
every budget boundary before 
you commit.

Actionable Guardrails


Attach monitoring triggers 
directly to your chosen budget 
scenario, conversion rate floors, 
efficiency caps, and reported 
iROAS and iCAC signals, so your 
team knows exactly when a plan 
is drifting from target, before it 
breaks.
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Promotion-Aware 
Planning


Enter planned promotions, sales 
events, discount windows, and 
seasonal pushes for your 
scenario timeframe and see how 
your commercial calendar shifts 
the optimal media spend 
recommendation. Plan your 
media around your promotions, 
not separately from them.
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What is Forecasting?
What is a Marketing Forecast? Continued

AMM Feeds the 
Scenario Engine

The Scenario Planner ingests 
your AMM's response curves 
and marginal ROI signals 
directly, so every planning cycle 
is grounded in econometric 
evidence rather than 
assumptions built outside the 
model.

Define Goals & 
Constraints

Input your target KPI, 
commercial constraints, and 
forward-looking media price 
projections before any scenario 
runs. Override projections to 
stress-test different cost 
environments.

Build & Compare 
Scenarios

Generate, Conserve, Maintain, 
and Accelerate simultaneously, 
each with its own forecast range 
and mROAS trade-off visible at 
every allocation boundary, so 
the decision is made on 
evidence, not confidence.
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Lock the Plan & Set 
Guardrails

Publish your chosen scenario 
with explicit guardrails, 
maximum reallocation 
percentages, and stop-loss 
thresholds to create a clear 
operating contract between 
Marketing and Finance.
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Marketing Terminology
Imo rtant Marketing Terms and A r

CAC

Customer Acquisition Cost

mROAS

Marginal Return on Ad Spend

ROAS

Return on Ad Spend

Auction Dynamics

How much ads cost real-time

ROI

Return on Investment

Media Mix

Entire Budget Plan

CPM

Cost Per Mille

CTR

Click-Through Rate

AMM

Agile Marketing Mix Modeling
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iROAS

Incremental Return on Ad Spend

Full Funnel

Every stage of users journey, 
from initial brand discovery to 
post-purchase retention.

Baseline

The normal level of performance 
if you were to change nothing.
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Who I worked with
Intro

Igor Leygerman
Lead Product Designer

Bala Kandula
CPO

Nitin Kumar
CTO

Justin Mettel
Customer Success 
Manager

Dirk Beyer
Chief Data Scientist

Jon Lorenzini
Chief Marketing  
Science Officer

Engineers
Front-End Team (6)

Engineers
Back-End Team (6)

Engineers
Data Science (3)

Customer Success
Customer Success Team
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Who I work with
Continued

Customer Success

Customer Success was one of 
the first teams I partnered with 
after joining, as I wanted to gain 
a deeper understanding of our 
users, their goals, and any 
existing forecasting-related 
documentation.


Product

I worked closely with Product to 
help define requirements, map 
user flows and journeys, identify 
edge cases and key scenarios, 
and align on delivery timelines.


Stakeholders

I kept stakeholders informed 
and engaged throughout the 
entire process, from project 
kickoff through the initial launch, 
including review sessions, 
testing sessions, and feedback 
discussions.
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Engineering

I collaborated closely with front-
end, back-end, and data science 
engineers to understand current 
capabilities, existing systems, 
and future opportunities, 
enabling me to design the most 
scalable and effective 
experience possible for our 
users.
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Project Overview / Problem
Prole Intro

Why are our clients not using 
our internal Marketing Budget 
Forecasting tool?
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Project Overview / Problem
Prolem ontinued

Users not using 
internal Forecasting 
Tool

According to user research, 
interviews, and product 
analytics data, fewer than half of 
our users were actively using 
the internal Forecasting tool.

Users are dropping 
off mid Forecast 
creation

Due to limited functionality and 
a fragmented user experience, 
many users dropped off shortly 
after beginning the forecast 
creation process.

Users are “Afraid” of 
using Forecasting

New team members and even 
experienced daily users were 
hesitant to use the Forecasting 
tool due to uncertainty around 
its impact on company budgets 
and real-time data.
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Users are unaware 
that Forecasting 
exists

Because the Forecasting tab 
lacked meaningful information, 
clear value, and core 
functionality, many users had 
limited awareness or 
understanding of the 
Forecasting feature and its 
purpose.
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Project Overview / Solutions
olutions Intro

Design an entirely new 
Forecasting user experience; 
adding new functionality and 
a new design system.
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Project Overview / Solutions
Solutions Continued

New Dashboard 
Experience

Introducing a redesigned 
Forecasting dashboard interface 
and experience, providing users 
with clear visibility into 
actionable future data and 
analytics.


New Forecast Results 
Experience

A fully redesigned Forecasting 
results experience and interface, 
improving scalability and 
accessibility while empowering 
users to configure and override 
their entire media plan directly 
within Forecasting.


New Advanced 
Settings Experience 

The previous user experience 
and interface made it difficult for 
users to fully edit, configure, 
and customize Forecast settings 
before running new forecasts or 
scenario simulations.


New Custom 
Scenario Experience

The previous user experience 
required users to edit their 
default marketing budget and 
media mix settings to create 
new scenarios, leading to 
confusion and hesitation due to 
concerns about modifying 
critical data.
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My Responsibilities
Intro

Product End to End 
Design and User Exp.

I led the end-to-end design 
process for this project, from 
user research and testing 
through to final visual design 
and implementation.


Feature 
Requirements

Partnered with Product and 
leadership to define new 
features, enhance existing 
functionality, and explore future 
product opportunities.

Visual and 
Functionality QA

Collaborated with cross-
functional internal teams to 
implement and test UI features 
and functionality.
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Final Deliverables 
and Documentation

Designed and delivered final 
visual designs for the initial (v1) 
release and subsequent v2 
updates.
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My Responsibilities
ontinue

Design Systems

After finalizing the v1 
Forecasting design and user 
experience, I collaborated 
closely with engineering to 
begin implementation and 
internal testing of the new 
Forecasting UI.


Measuring Success / 
Post Launch 

In collaboration with Product 
and Customer Success, I helped 
gather and document post-
launch user feedback and data 
to support ongoing iteration and 
improvement.


Designing for the 
Future of Forecasting

Throughout the project, I 
ensured the UI was designed to 
scale for future forecasting 
capabilities, including features 
such as Miles AI and Smart 
Intelligence Recommendations 
(confidence scoring).
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My Process
Intro

User Interviews, 
Research and 
Documentation

I worked closely with Customer 
Success and Product to conduct 
client interviews and 
questionnaires, helping to 
understand user goals, tasks, 
pain points, and needs.


Existing Inventory 
Documentation

Given that this was one of my 
first projects and I was still 
becoming familiar with the 
product, I conducted extensive 
internal research to understand 
the existing Forecasting system, 
its design rationale, and the 
capabilities of the data being 
collected.


Competitive Analysis 
and Market Research

There are thousands of 
marketing analytics, forecasting, 
and insights tools in this space, 
so I focused on identifying and 
evaluating both direct and 
indirect competitors to better 
understand the market 
landscape.
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Documentation and 
Next Steps

Based on the research and 
interviews conducted, I 
collaborated with Product and 
Customer Success to document 
findings, define key insights, and 
identify next steps.
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My Process
ontinued

User Personas and 
User Flows

Collaborating with Product 
leadership, I helped define user 
personas, map user flows, and 
outline end-to-end use cases.


Wireframes with AI 
Exploration

My approach to this project 
began with wireframes, given 
the data-heavy nature of the 
experience and its multiple 
potential flows. This allowed me 
to establish and validate as 
much of the UI structure as 
possible early in the design 
phase.

Prototypes

I developed several prototypes 
covering forecasting navigation, 
key use cases, and potential 
future AI-driven features and 
implementations.

IGOR LEYGERMAN

User Testing and 
Documentation

Using the prototypes, I 
conducted user testing with 
internal teams and existing 
clients, then documented and 
presented the findings to the 
broader team.
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My Process
Continued

Design Systems and 
Documentation

In parallel with the Forecasting 
work, I also began developing a 
new design system and visual 
language for the broader Liftlab 
product ecosystem.


Updates, Iterations 
and Feedback

Throughout the project, I 
maintained regular check-ins 
with Product, stakeholders, 
Customer Success, and 
Engineering to review designs 
and prototypes and incorporate 
feedback.

Team Meetings and 
Check-ins

As part of the process, I held 
regular syncs throughout the 
week to share design updates 
and gather feedback, alongside 
additional sessions where 
engineering presented 
prototypes.
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Challenges
Intro

New Design System

In parallel with the Forecasting 
work-stream, this project also 
involved building and 
implementing a new design 
system.


Long-Term Project

This project consists of multiple 
phases, from an initial redesign 
with added functionality to full 
AI Copilot implementation. As a 
result, I ensured the UI was 
designed to be scalable and 
extensible for future iterations.


Unknown AI Impacts

With the introduction of MilesAI 
into our product ecosystem, we 
explored how the AI copilot 
would interact within the 
forecasting experience, 
including its behavior, 
capabilities, and level of control.
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Data UI Impacts

Forecasting relies heavily on a 
client’s media mix and initial 
configuration established during 
onboarding. The updated 
experience allows users to 
override this data directly within 
Forecasting, introducing new 
requirements such as warnings 
and alerts to ensure clarity and 
prevent unintended changes.
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Process Views / Screens
Research, User Flows, Prototypes, Components
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Forecast Inventory

Existing Forecasting 
Experience Inventory
Taking screenshots of all screens and possible 
states that originally existed in forcasting
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Forecast Competitive Analysis

Competitor and Market 
Research
User Types, User Flows and Primary Goals
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Forecast User Research

User Flows and Personas
User Types, User Flows and Primary Goals
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Forecast User Research

User Flows and Personas
User Types, User Flows and Primary Goals
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Forecast Prototypes

Use Case Prototypes
Prototypes for Internal and External Testing

Designed and linked full end to 
end prototype experiences for 
internal and external testing.
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Forecast Wireframes

Wireframe Components
Auto Layout Building Blocks

Used auto-layout building 
blocks to help assemble quick 
templates and speed up 
iteration.
These components and templates helped with initial 
ideation, iteration and concept designs.
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Forecast Wireframes

Wireframe Components
Auto Layout Building Blocks Continued

Used auto-layout building 
blocks to help assemble quick 
templates and speed up 
iteration.
These components and templates helped with initial 
ideation, iteration and concept designs.
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New Forecast Dashboard
Wireframes
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Forecast Wireframes

Dashboard Home

Overview Insights - Spend and Revenue 
Performance Insights

Key metrics such as forecasted spend, profit, revenue, and 
other critical analytics are surfaced directly on the new 
Forecasting homepage dashboard.

Planned vs Suggested and Media Mix Insights

An at-a-glance view of planned versus suggested marketing 
budget, along with projected spend and profit.

Forecasted Revenue Breakdown

Instant overview and insights into the media mix budget’s 
forecasted revenue breakdown by channel and/or funnel.
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Forecast Wireframes

Dashboard Home

Forecasting Alerts and Warnings

Forecast alerts and warning systems designed to inform 
better decisions for marketing teams such as overspending 
or missing data.

Total Budget Allocation

Granular breakdown of the budget allocation per channel, 
platform and funnel.

Digital Ad Spend Budget Spend vs. ROI

Breakdown of the marketing budget media mix social media 
platform budget utilization vs. ROI (Return on Investment)
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Forecast Wireframes

Dashboard Home

Budget Allocation Insights

Full-funnel budget allocation breakdown, insights and 
analytics.

Advanced Media Mix Adjustment 
Recommendations 

Data insights, external data, client data, and AI insights help 
the forecasting dashboard provide powerful suggestions 
and recommendations. 
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Forecast Wireframes

Dashboard Home

Overview Tiles and Multiple Forecasts

There were multiple iterations of the Forecasting landing 
page and results experience. These wireframes explore a 
dashboard layout featuring overview tiles above forecast 
results, with additional suggested forecasts displayed 
below.
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Forecast Wireframes

Forecast Dashboard - 
Wireframe Iterations

Primary Forecast and Suggested Forecasts

There were several iterations of the Forecasting landing 
page and results experience. These wireframes explore a 
view showing an active forecast with suggested additional 
scenarios below for users to test and compare.
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Forecast Wireframes

Forecast Dashboard - 
Wireframe Iterations

Suggested Forecasts Only Iteration

This view was an idea that had 3 different forecast 
scenarios shown to users at once and they can select which 
scenario they want to test and analyze.
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Forecast Wireframes

Forecast Dashboard - 
Wireframe Iterations

Forecast Results and Controls

There were several iterations of the Forecasting landing 
page and results experience. These wireframes present  
a simplified dashboard view of a forecast result without 
overview tiles.
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New Forecast Results
Wireframes
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Forecast Wireframes

Forecast Results

Forecast Results Design - Defaults

Forecast results re-design and refresh with updated 
functionality such as the ability to view advanced settings 
and override your current media mix plan / marketing budget 
strategy.

Override Default Media Mix 

Users are now empowered with the ability to override their 
entire marketing budget media mix, strategy and plan from 
Forecasting.

Advanced Media Mix Settings Visibility

Direct visibility into the entire marketing budget media mix/
plan configuration.
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Forecast Wireframes

Forecast Results - 
Multiple Scenario 
Support

Multi-Scenario Support

Users can run multiple scenarios without affecting their 
existing default settings, and can choose to apply any 
scenario to override their default media mix.
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Forecast Wireframes

Forecast Results - 
Wireframe Iterations

Settings and Forecast Combination

These early iterations explored combining existing default 
settings screens into the Forecasting landing page, allowing 
users to configure and run forecasts directly from the entry 
point.
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New Forecast Advanced Settings
Wireframes
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Forecast Wireframes

Forecast Advanced 
Settings

Combined View / Controls of Advanced Budget 
Plan Configuration Settings

The previous forecasting experience did not have any 
access to an advanced settings screens until the user had 
already ran a forecast first. Blocking the user from running 
new scenarios. The new advanced settings screens enabled 
users to have full control over future forecast and running 
random scenario testing.
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Forecast Wireframes

Forecast Advanced 
Settings

Combined View / Controls of Advanced Budget 
Plan Configuration Settings

The previous forecasting experience did not have any 
access to an advanced settings screens until the user had 
already ran a forecast first. Blocking the user from running 
new scenarios. The new advanced settings screens enabled 
users to have full control over future forecast and running 
random scenario testing.
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Forecast Wireframes

Forecast Advanced 
Settings - View Only

Combined View / Controls of Advanced Budget 
Plan Configuration Settings in View Only Mode

The previous forecasting experience did not have any 
access to an advanced settings screens in a view only mode 
to empower the user to have visibility into what budget 
configuration is set up for which ever scenario they are 
creating or viewing.
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New Forecast Default Settings
Wireframes

IGOR LEYGERMAN
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Forecast Wireframes

Forecast Default 
Settings

Redesign and functionality introduction; 
Advanced Settings Link.

The previous Forecasting experience did not provide access 
to advanced settings from the default forecast creation 
screen, limiting users’ ability to test and simulate upcoming 
promotions and marketing events, as well as broader budget 
scenarios.
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Forecast Wireframes

Forecast Default 
Settings

Redesign and functionality introduction; 
Advanced Settings Link.

The previous Forecasting experience did not provide access 
to advanced settings from the default forecast creation 
screen, limiting users’ ability to test and simulate upcoming 
promotions and marketing events, as well as broader budget 
scenarios.
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New Forecast Modals
Wireframes
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Forecast Wireframes

New Forecast Modal 
Selection Options

New Functionality and Screen Additions

The previous Forecasting experience did not allow users to 
choose between running a forecast with default 
configurations, making slight adjustments, or creating 
entirely new scenarios. The new modal flow introduced a 
clear branching path, enabling users to create and test 
scenarios without modifying their default settings.


IGOR LEYGERMAN



LIFTLAB FORECASTING CASE STUDY // 2026

Forecast Wireframes

New Forecast Modal 
Warnings and Alerts 

New Functionality and Screen Additions

The previous forecasting experience did not have any 
warnings, alerts or guard rails for users to make sure users 
aren’t accidentally overriding default configurations.
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Final Designs / Deliverables
Final Designs, Documentation, Prototype and Design  
System Components
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Final Designs

Forecast Home 
Dashboard
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Final Designs

Forecast Results with 
Multiple Scenarios
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Final Designs

Forecast Default 
Settings with Default 
Media Mix
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Final Designs

Forecast Advanced 
Settings with Default 
Media Mix
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Final Designs

Forecast Advanced 
Settings with Default 
Media Mix Continued
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Final Designs

Future Dashboard 
Designs with Multi-
Forecast Support
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Deliverables

Documented and 
Annotated Wireframes 
Annotated Wireframes and Final Designs 
Along with a  Documented Design System 
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Deliverables

Final Design 
Documentation
Annotated Final Designs
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Deliverables

User Flows, Warning 
Systems, Alert Cases 
Annotated Warning System User Flows, Use 
Cases and Journeys
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Deliverables

User Flows, Warning 
Systems, Alert Cases 
Annotated Warning System User Flows, Use 
Cases and Journeys
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Deliverables

Design System 
Documentation
Design system elements, components, 
templates, pages and timeline.
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Post Launch / Measuring Success
User feedback, next steps and what I learned

IGOR LEYGERMAN



LIFTLAB FORECASTING CASE STUDY // 2026

Pandora

Success Stories
Pandora used forecasting scenario planning and Revenue-focused strategies with LiftLab,  
reallocating just 2% of its budget to achieve a 9.5% increase in revenue and a 12.4%  
boost in profitability.

Enhanced decision-making with real-
time optimization and mROAS 
insights

Improved profitability by 12.4% with 
scenario-based adjustments

Achieved a 9.5% increase in revenue 
through targeted reallocations

“LiftLab’s platform has been instrumental in helping us bridge the gap between long-term  
strategic goals and the need for frequent and short-term optimization. Their tools allow  
us to respond dynamically to market conditions while ensuring that our marketing  
strategy remains intact.”

Kasper Madsen · Pandora, Global Paid Media Analytics Manager
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Cinemark

Success Stories
Cinemark increased customer engagement by 20% through advanced forecasting analytics  
and scenario planning strategies.

Used Forecasting to move from 7 to 
Media 13 channels

Maximized iROAS through marketing 
spend, closing the gap between 
marketing & finance

Using Forecast Multi-Scenario 
Optimization for Quarterly Budget 
Reporting

“LiftLab was the only vendor that offered this, along with a way to combine the MMM  
results with the findings from our ongoing testing. We can now optimize our budget  
by shifting spend to channels with higher marginal profitability, resulting in top-level  
improvements to spend efficiency as well.”

Jeff Rosenfeld · SVP of Digital and Customer Experience
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Intuit

Success Stories
Forecast-Led Planning Delivers 19% Revenue Lift

Increased Revenue Using Forecast 
Scenario Planning

Maximized ROAS through marketing 
spend, closing the gap between 
marketing & finance

Using Forecast Multi-Scenario 
Optimization for Quarterly Budget 
Reporting

“Liftlab’s forecasting solution gave us the confidence to make significant changes to our media mix. 
Our business results proved we made the right choice.”

Stephanie Pierce · Quicken, Director of Growth Marketing
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What’s Next / Next Steps
Miles AI, Multi-Forecasting, Warnings and Alerts

IGOR LEYGERMAN



LIFTLAB FORECASTING CASE STUDY // 2026

What’s Next?

Warnings and Alert 
Systems

The previous Forecasting 
experience lacked warnings, 
alerts, and other guardrails for 
users and teams. These 
safeguards are currently in 
progress and are being 
implemented and tested.

Miles AI Co-Pilot 
Implementation 

MilesAI is already implemented 
in certain areas of the Liftlab 
platform, with Forecasting 
representing the next phase. 
This will provide users with a 
context-aware AI copilot and 
forecast generation capabilities.

Multi-Forecast 
Experiments

The long-term goal of 
Forecasting is to evolve into a 
proactive budget optimization 
tool, enabling users to select 
from multiple forecast plans and 
adopt them as their primary 
media mix strategy.
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Design System 
Implementation

With the introduction of the new 
design system, including 
updated components and visual 
elements, there remains ongoing 
work to further expand and fully 
implement it across the product.
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What’s Next?

Forecast Confidence 
Scoring

This is a new addition to the 
Forecasting user interface and is 
currently being tested to 
evaluate its value, clarity, and 
impact on recommendation 
reliability.


Mobile and 
Responsiveness

While there is currently limited 
demand for mobile and tablet 
support across some product 
features, the new Forecasting 
experience has led to an 
increase in requests for mobile-
optimized views.


Save for Later / 
Templates

We are currently exploring and 
testing the ability to save 
scenario configurations as 
templates, enabling reuse and 
team-wide sharing.
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What I Learned / Key Takeaways
Users don’t always know what they want, need, or will find 
valuable until it’s shown to them. Avoid assumptions and 
prioritize asking and validating with users.
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AI Requests

Users have been actively 
inquiring about the MilesAI 
integration and its capabilities, 
indicating strong engagement 
with the current AI copilot 
testing phase.


AI Education

Although interest in AI is 
increasing, we’ve observed that 
many users are still unfamiliar 
with how to effectively leverage 
it to its full potential.


Testing Often

At Liftlab, we’ve conducted in-
depth user testing using highly 
detailed prototypes, resulting in 
valuable product improvements 
and enhancements.
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Future / MilesAI
Future Ideas and Concepts for Next Phases of Forecasting and 
Miles AI
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Future

MilesAI Dashboard 
Integration
Add Miles AI Panel(s) to the entire  
dashboard and insights experience.
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Future

MilesAI Dashboard 
Integration
Add Miles AI Panel(s) to the entire  
dashboard and insights experience.
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Future

Mobile UI
Mobile Dashboard and Insights  
Concepts
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Thank You / Contact
igorleygerman@gmail.com | https://igorswork.com
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